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Lesotho: Small, With Giant Potential
[bookmark: _Int_Z08Io3ya]Lesotho is a small, landlocked state surrounded entirely by the country of South Africa. It is one of three enclaves, along with San Marino and the Vatican. Unlike those two, however, Lesotho is unable to rely on tourism to sustain its economy and must look elsewhere. While Lesotho has made progress in its industries, such as textiles, many sectors of the state are still experiencing extreme poverty. Lesotho has seriously underused its agricultural sector, and the vast majority of its poorest citizens reside there. Lesotho is full of potential, and a streamlined approach to improving the agricultural sector could have a major impact on the small state. A major project will have to be undertaken to improve the state's economy, but the results are ideally well worth it. Putting in work to improve Lesotho’s economy could lead to the birth of a new agricultural production giant, something from which sub-Saharan Africa could seriously benefit. Lesotho is a state that is blighted by poverty, but it is full of potential. Lesotho contains the resources to become a major economic player; all it needs is a little push.
[bookmark: _Int_Q0Qwe2J7][bookmark: _Int_kXofH7vq][bookmark: _Int_0y3raOfc][bookmark: _Int_sj1DhXhf]Lesotho was founded on October 4, 1966 and is located in southern Africa. With a population of around 2.3 million people, and a lack of land area, Lesotho struggles with poverty. As of 2017, “well over half of Lesotho’s population lives under the poverty line (The World Factbook, n.d.)”. The average family size in Lesotho is around three people per household. The average family in Lesotho will work in agriculture, textile manufacturing, or both. Their diet consists mostly of Maize products such as porridge, and a mix of other native fruits and vegetables. Lesotho’s government focuses mainly on its textile industry which has grown exponentially in the past few years. As a young nation, new factories and plants are a major factor in the nation’s urbanization surge. With many people leaving the rural areas of Lesotho, agriculture has become less and less represented, now making up only 6.6% of the GDP in the small state. As families are pulled inward towards the urban sectors, the unstable government faces a tough situation. A lack of space as a state has contributed to a lack of space in the densely populated areas. As the government focuses inward on the urban areas, other sectors continue to suffer in poverty. This lack of funding for rural areas contributes to a rough life for their residents. At an average of only 0.47 physicians per 1000 people, the poorer areas are in more than rough shape (World Factbook, n.d.). The mortality rates in Lesotho are also very high with statistics such as a maternal mortality rate of 566 deaths per 1000 live births along with an infant mortality rate of 45.7 deaths per 1000 live births (World Factbook, n.d.). Even though there are job opportunities along with growth in the textile industry, it is hard to look at Lesotho in a good light. Such high death and poverty ratios show signs of a country under utilizing its people and resources.
[bookmark: _Int_AEpB0QvG][bookmark: _Int_vSXABk7x][bookmark: _Int_iGWwhzEv][bookmark: _Int_Fv0eDke4][bookmark: _Int_5rhLOvpF]One of the biggest challenges Lesotho faces is its small land area. It does not have much space for growth, and being surrounded by the state of South Africa is hard on the economy. Lesotho struggles with exporting and importing goods as everything that must leave or enter the state must come through South Africa. A lack of organized farming systems has also led to a decline in the amount of arable land. Though agricultural land makes up more than 70% of the land in Lesotho, only 10.1% is arable. Lesotho also has only 0.1% permanent crop meaning that it is not a stable system for trade regardless of whether South Africa will help in their exports. This is a huge problem for the rural areas as they are continually overshadowed by the growing textile industry. As mentioned earlier, half of Lesotho's population lives below the poverty line, and almost 70% of those people live in the rural, agriculture-based area (World Factbook, n.d.). The agricultural industry in Lesotho is not only underrepresented, but also at serious threat of drought. A lack of organized farming has led to over-cultivation. When soil is over-cultivated, the soil is stripped of its nutrients, and the top soil is left dry. This unhealthy soil is not only of no use to farmers, but it also heavily increases the damage a heavy drought could cause. Even massively developed countries like the US suffer serious damage from droughts. A smaller state like Lesotho could face dire consequences in the case of a massive drought. If action is not taken soon, the industry may not recover. This would constitute a major tragedy, especially since all Lesotho needs is a relatively small amount of assistance to become a major player in Sub-Saharan Africa.
[bookmark: _Int_Gv1O4rtA][bookmark: _Int_7RLX47nf][bookmark: _Int_bWJTGASY]There are, though, some solutions for these problems. As was mentioned earlier, the agricultural system in Lesotho is poorly managed. The integration of modern techniques and new research could prove useful in the repair of this broken system. The lack of total land area is its own problem, but preserving the arable land they have now is even more important. To increase agricultural production on a sustainable basis, the country must build a sturdy foundation. The first consideration is over cultivation. Lesotho struggles with over cultivation due a large portion of the country living off the under-managed agricultural system, leading to aggressive farming tactics such as intensive agriculture to produce more and more food every year in the same fields. One way to address this problem is to pull investments away from textiles and push more resources towards agriculture. The textile industry in Lesotho is strong, but it is much stronger in South Africa (Freedomhouse, n.d.). However, South Africa struggles with agriculture, as that sector only makes up 2.6% of the GDP (World Factbook, n.d.). This is why Lesotho should push more resources towards an agricultural stance. Why spend so much time, money, and space on textiles, when the state that engulfs Lesotho is already armed and ready to export a massive amount of its own? This is one of the main reasons Lesotho struggles with exports. Why would South Africa help Lesotho export textiles when they have enough of their own? If Lesotho surges forward in its agricultural industry, the country will have significant control over food production in the area. Lesotho also needs a major emphasis on infrastructure. A lack of strong transportation makes exports even more difficult for a country that, even if it had a strong infrastructure, would struggle with exports due to its location. Lesotho is already putting in work to improve roads and clean water. Focusing more resources on those areas will help ensure they are addressed in a timely and meaningful fashion.
[bookmark: _Int_uOt6UH03][bookmark: _Int_92cSVEJW]The main agricultural exports from Lesotho are maize, wheat, and sorghum. However, more locally “popular” crops take up space that the country could utilize in streamlining the industry. If Lesotho were to divide its healthy, arable land into quarters, the industry would expand exponentially. For example, the nation could dedicate 25% each to the three main exports, (maize, wheat, and sorghum) and the last 25% to the local, less exportable crops. Every other season, the top three producers would rotate the export crops to the other plots, allowing the soil to rest. The mountainous areas would support livestock such as sheep, as it is the perfect area to expand the wool industry. In this way, the expansion would benefit both the textile and agricultural industry. Specifically, producers would no longer use the mountainous land that is poor for farming to try to grow crops, and the land reserved for the sheep would be cultivated, allowing for more agricultural space. This constitutes a big change, and families have to face the choice of whether to move or change their lifestyle. But this is where the increase in infrastructure will prove especially useful. Improved transportation would assist in the shift of focus. Outside funding is necessary, but as a UN member, Lesotho is open to assistance, and UN nations are able to reap the benefits of the increase in those three major cash crops if they offer assistance.
[bookmark: _Int_bI7seCnl]Given its geographical limitations, Lesotho must change its strategies. The nation cannot follow along with their neighbor, and they must adapt to their very unique circumstances. While many may call this an impossible project, Lesotho has the resources; they are just misused. One way to correct this is to save the land that they already have. Leaving this over-cultivated land fallow would allow the native plants to retake the area. Over time, this will allow the land to repair, which will in turn allow the agricultural industry to expand (Heggie, 2019). This is a practice that Nebraska has utilized, and the practice has shown promising results. In fact, the US government has seen such positive results of leaving certain land unbothered, that it has begun paying farmers to leave portions of their land fallow to repair damaged land and prevent future drought (CBS, n.d.). If the over-cultivated areas of Lesotho are left fallow for a few seasons, the land will have the chance to repair itself. Even though this will limit some agriculture in the short term, Lesotho can rely on the textile industry and foreign aid during this time. Once the land is repaired, the funding is no longer necessary, and if it is managed correctly, agriculture will become a self-sufficient industry. Not only will this assist with poverty in the rural areas, but the project as a whole will improve transportation, open more jobs, and improve the environment. Lesotho is full of potential; it just needs proper management to sustain itself.
It is important to note that these solutions are not the easiest to implement. Native peoples, especially in Sub-Saharan Africa, have used the same agricultural practices since the beginning of their agricultural existence. Of course, some advancements were implemented, but many of these countries are more than a decade behind in agriculture. This presents a challenge in transitioning Lesotho from the old techniques to the new ones as not only would we have a challenge in presenting and communicating the ideas to them, but there is also a possibility that the farmers would not want to change their practices. These farmers are not used to agriculture as the centerpiece of their economy, and therefore their practices are not catered to that. Another problem with putting these plans into motion is that the government of Lesotho has problems with instability and corruption. Of course, there are officials who want to make changes to the country, but these people are often drowned out by those interested in personal gain. However, it is definitely possible to integrate these plans. I believe that, although ambitious, the UN is capable of assembling a team of agricultural scientists and other people of the like to help teach these farmers what to do, and to help in the transition from textiles to food and agriculture. 
I would recommend combining those three solutions into one project. As previously mentioned, it will benefit the country as a whole. Hopefully, that aspect of the plan will provide support for the project, which will make funding more acceptable. In sum, the plan is: The arable land in Lesotho will undergo a serious transformation that will entail a more streamlined approach to the industry; the textile industry will receive a boost from the absence of farmland in the mountainous areas (thus allowing livestock like sheep to use such land); the most damaged areas are sectioned off for fallowing, allowing the land to recover from the over-cultivation. With the remaining areas divided into equal quarters, the remaining 25% used for the lower grossing crops (such as the more culturally based crops). United Nations volunteers could prove useful in teaching these modern techniques to the farmers of Lesotho, but this will require additional funding. After a three-year period, with a total investment of around 3 million USD, the project is likely to become self-sustaining. Over time, the arable land will increase as the fallowed areas are slowly reintroduced into the agricultural system. With enough care and work, the poverty issues will ease. As the industry grows, Lesotho will soon become a major producer and exporter of these crops. This project will also help increase and improve the infrastructure in Lesotho, making this plan an all-around success for multiple classes of people.
Lesotho is a country in a rough spot. Completely surrounded by South Africa, Lesotho is choked out from having easy access to easy means of exporting and importing goods. This has led to the small country struggling economically. With a high poverty rate, Lesotho is in desperate need for help. Though its textile industry continues to grow, there is still a major misuse of resources within the small state. When a state is so small, it is extremely important to ensure that all of its resources are properly utilized. South Africa is already a dominant figure in textiles. Accordingly, Lesotho’s dependency on the textile industry is not healthy for the country. Lesotho needs to adapt by expanding into areas such as agriculture. South Africa suffers from a lack of efficient agriculture, and this leaves space for a country like Lesotho to step up to the task. Though the projects above will take time and resources, the end will most definitely justify the hard work these projects will require. A streamlined approach to using its agricultural resources could have massive impacts, not only on sub-Saharan Africa, but also on the rest of the world. In conclusion, the southern portion of Africa needs a strong leader. If approached correctly, Lesotho’s problems are fixable, and the small country could attain a position of leadership and prosperity in the sub-Saharan region.
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